SALEM SCHOOL BOARD
SCHOOL ADMINISTRATIVE UNIT #57
Salem, New Hampshire

Regular/Reorganization Meeting Tuesday, March 25, 2025

7:00 p.m.
Johnson Media Center — SHS

AGENDA

A. Pledge of Allegiance

B. Call to Order

1.

Roll Call

Recognition of Student/Staff Accomplishment — Athletic Acknowledgement
Appointment Presentations by Members of the Public

Adoption of Minutes — March 18, 2025 Regular Meeting

Vendor and Payroll manifests to be signed

Organization of Board
a. Election of Officers
b. Selection of Representatives to:
(1)  Municipal Budget Committee (1 Representative & 1 Alternate)
(2) Recreation Committee
(3) Regional Career and Technical Education Committee
(4) Professional Development Committee
(5) Woodbury/Salem High School Hall of Fame
(6) Negotiating Team
a. 2 — SAFSP (Salem Association of Food Service Personnel)
(7) New Hampshire School Board (1 Delegate and 1 Alternate)
(8) Board Development Committee
c. Appointment of School District Counsel and Recording Secretary
d. Explanation of Agenda Procedures and Policies on School Board Operation

Consent Agenda

a. Resignations

b. Nominations - Professional/Extra-Curricular
c. Administrator Nominations

d. Leaves of Absence

Other Business Items

Request from Senior Class — Prom Day Early Dismissal
Goal Setting — May 31, 2025

SEA Extracurricular Memorandum of Agreement

Policy KF — Community Use of Facilities — First Reading
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9.  Administrative Monthly Reports

Enrollment Report

Operating Budget Financial Report

School Nutrition Services Financial Report
Field Trip Report (informational)
Emergency Drill Report (informational)
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Presentations of Policies/Reports by Superintendent and Staff
1. Concession Stand Spring Opening

Information and Proposals from Board Members

1. Student School Board Member Update

Future Meetings

Tuesday, April 8, 2025 Regular Meeting
7:00 p.m. - Johnson Media Center — Salem High School

Tuesday, April 15, 2025 Planning Session
7:00 p.m. - Johnson Media Center — Salem High School

Tuesday, April 22, 2025 Regular Meeting
7:00 p.m. - Johnson Media Center — Salem High School

Tuesday, May 13, 2025 Regular Meeting
7:00 p.m. - Johnson Media Center — Salem High School

Tuesday, May 20, 2025 Regular/Planning Session
7:00 p.m. - Johnson Media Center — Salem High School

Tuesday, May 27, 2025 Regular Meeting
7:00 p.m. - Johnson Media Center — Salem High School

Saturday, May 31, 2025 Goal Setting Session
8:00 a.m. — Johnson Media Center — Salem High School

Tuesday, June 10, 2025 Regular Meeting
7:00 p.m. - Johnson Media Center — Salem High School

Tuesday, June 17, 2025 Regular/Planning Session
7:00 p.m. - Johnson Media Center — Salem High School

Tuesday, July 29, 2025 Regular Meeting TBD
7:00 p.m. - Johnson Media Center — Salem High School

Tuesday, August 19, 2025 Regular Meeting
7:00 p.m. - Johnson Media Center — Salem High School
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Tuesday, August 26, 2025 Regular Meeting
7:00 p.m. - Johnson Media Center — Salem High School

1.  Future Agenda Items:
e District Energy Efficiency Opportunities — April

e Update on Salem High School Advisory Program — April
e Update on Salem High School and Woodbury Code of Conduct - May

F. Adjournment

Page 3 of 3



